MASTER SYLLABUS

COLLEGE OF APPLIED SCIENCES AND ARTS

HEALTH CARE MANAGEMENT

COURSE NUMBER AND TITLE: HCM 375-3 Analysis and Evaluation of Health Care Services
HCM MISSION STATEMENT:
Health Care Management is a broad based educational program designed to develop undergraduate students in managerial and supervisory skills necessary for careers in health and medical care facilities and agencies.

PREREQUISITE TO:  None
COURSE DESCRIPTION:

An examination of theory and practices in evaluation of health care programs. Special attention is given to identifying program objectives, measuring performance, and designing evaluation studies. Both quantitative and qualitative methods of analysis and evaluation are covered - including quasi-experiments, cost-effectiveness analysis and participant observation. The course concludes with discussion of issues in utilization and ethics. Prerequisites: University Core Curriculum Mathematics, an approved statistics course, and HCM 381 or consent of department.
COURSE OBJECTIVES:
Key objectives of the course are to provide the student with the theory and/or skills enabling: 
1. Understanding of the purposes and work of health service evaluation 
2. Identification of health service objectives and appropriate measures of performance 
3. Design and interpretation of quantitative studies 
4. Application of qualitative approaches in analysis/evaluation 
5. Communication and utilization of findings 
6. Appreciation of ethical issues in program evaluations 
TOPICAL OUTLINE:
Topics 








Percentages of Time 
Introduction and Overview 







10% 
A. Purposes and scope of analysis and evaluation 
1. why evaluate 
a. responsibility and accountability 
b. health regulatory agencies 
c. client/patient needs 
B. Focus of work and responsibility in evaluation 
1. technicians, managers, analysts, consultants 
C. Types of program evaluation 
1. needs, efficiency, outcomes 
II. 
Goals and Measures of Accomplishment 





15% 
A. Program goals and objectives 
1. short term and long-term 
2. origins 
a. staff, corporate/legislative mandate, stakeholders 
3. approaches to establishing goals/objectives 
4. measurability 
B. Developing measures 
1. sources of data 
a. records, participants, tests 
2. validity and reliability 
3. measurement processes/procedures 
III. 
Single Group, Non-experimental Evaluation 





15% 
A. Before and after designs 
B. Descriptive designs 
1. meeting a criterion 
2. improvement 
C. Internal validity 
1. threats 
2. approaches to assuring validity 
D. Use of initial approach 
IV. 
Quasi-Experimental Approaches 






15% 
A. Time series analysis 
B. Control group designs 
1. problems in selecting groups 
C. Regression models 
1. setting-up a regression equation 
2. interpreting results 
D. Observing other dependent variables 
V. 
Experimentation 








15% 
A. Benefits to experiments 

B. Objections/problems in health services 
1. cost and difficulty 
2. “mad scientist” fears 
3. patient confidentiality 
C. Experimental designs 
1. analysis of variance 
D. Timing 
E. Planning an experiment 
1. work with stakeholders 
2. select statistical measures 
3. minimize attrition 
VII. 
Comparing Outcomes to Costs 






15% 
A. Cost-benefit analysis 
1. identifying and measuring benefits 
2. identifying and measuring costs 
3. present value of future benefits and costs 
B. Cost-effectiveness analysis 
1. finding the least cost approach to mandated services 
2. finding the optimum use of given resources/costs 
C. Issues in cost in measuring cost/benefits 
1. who pays and who benefits 
2. valuing life and health 
a. applicability of benefit-cost analysis 
VIII. 
Qualitative Methods 








5% 
A. Rationale/Applicability 
B. Selected methods 
1. expert opinion 
2. observation 
a. obtrusive 
b. unobtrusive 
IX. 
Communicating and Utilizing Findings 





5% 
A. Communication 
1. progress reports 
2. presentations 
3. written reports 
B. Utilization 
1. constraints/obstacles and encouraging use 
X. 
Ethics in Evaluation 








5% 
A. Treatment of people/participants 
1. confidentiality 
2. consent 
B. Assuring validity 
C. Type II errors 
D. Skill and professionalism 
E. Role conflicts 
TEXTBOOKS:
 
Please refer to the textbook list on the OCAP website for the updated textbook list: http://www.siuc.edu/~asaocap/
Once you are at the OCAP home page, click on the appropriate program to view the latest textbook list.
SAFETY INSTRUCTIONS:

Instructors will provide guidance and direction to students in the classroom in the event of an emergency affecting your location.  It is important that you follow these instructions and stay with your instructor during an evacuation or sheltering emergency.   If you are located on a military installation, and depending on the type emergency a senior military member may take control of the situation and direct you on the action to take.  Please follow their instructions and do as asked.  Similarly, if you are at a community college, their security personal may arrive and take control of a situation, please follow their instructions as well.  

ACADEMIC DISHONESTY:
Students may be subject to disciplinary proceedings resulting in an academic penalty or disciplinary penalty for academic dishonesty.  Academic dishonesty includes, but is not limited to, cheating on a test, plagiarism, or collusion.

ADA STATEMENT FOR STUDENTS REQUIRING SPECIAL ACCOMMODATIONS:
As per 504 of the Vocational Rehabilitation Act of 1973 and the American Disabilities Act (ADA) of 1990, if accommodations are needed, inform the instructor or program advisor as soon as possible.  
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