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HEALTH CARE MANAGEMENT

COURSE NUMBER AND TITLE: HCM 364-3  Health Care Supervision
HCM MISSION STATEMENT:
Health Care Management is a broad based educational program designed to develop undergraduate students in managerial and supervisory skills necessary for careers in health and medical care facilities and agencies.

PREREQUISITE TO: 

COURSE DESCRIPTION:

A course dealing with the problems of management of the small working unit (division, department, section, etc.) within a larger health care agency.  Included items will be unit goals, identification of problems, staffing needs, monitoring of work progress, unit communications and interpersonal relations within the unit.  Prerequisite:  Health Care Professions majors.

COURSE OBJECTIVES:


1.
The student will study and be able to identify different health care organizational structures.


2.
The student will define different types of unit or cost center structures.


3.
The student will be able to analyze unit staffing needs.


4.
The student will discuss goal setting leadership, evaluation and discipline functions of the unit administrator.


5.
The student will be able to distinguish between different work progress reporting methods.


6.
The student will be able to analyze unit interpersonal relations and communications.

TOPICAL OUTLINE:







PERCENTAGES:

I.
Health Care Organizational Structures
10     


II.
Unit Structures
10     


III.
Staffing
15     


IV.
Leadership, Goal Setting and Evaluation
25     


V.
Work Progress Reporting and Monitoring
20     


VI.
Interpersonal Relations and Communications
20     

TEXTBOOK:

Please refer to the textbook list on the OCAP website for the updated textbook list: http://www.siuc.edu/~asaocap/
Once you are at the OCAP home page, click on the appropriate program to view the latest textbook list.
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SAFETY INSTRUCTIONS:

Instructors will provide guidance and direction to students in the classroom in the event of an emergency affecting your location.  It is important that you follow these instructions and stay with your instructor during an evacuation or sheltering emergency.   If you are located on a military installation, and depending on the type emergency a senior military member may take control of the situation and direct you on the action to take.  Please follow their instructions and do as asked.  Similarly, if you are at a community college, their security personal may arrive and take control of a situation, please follow their instructions as well.  

ACADEMIC DISHONESTY:
Students may be subject to disciplinary proceedings resulting in an academic penalty or disciplinary penalty for academic dishonesty.  Academic dishonesty includes, but is not limited to, cheating on a test, plagiarism, or collusion.

ADA STATEMENT FOR STUDENTS REQUIRING SPECIAL ACCOMMODATIONS:  

As per 504 of the Vocational Rehabilitation Act of 1973 and the American Disabilities Act (ADA) of 1990, if accommodations are needed, inform the instructor or program advisor as soon as possible.  
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