MASTER SYLLABUS

COLLEGE OF APPLIED SCIENCES AND ARTS

HEALTH CARE MANAGEMENT

COURSE NUMBER AND TITLE:  HCM 340-3  Marketing for Health Care Organizations
HCM MISSION STATEMENT:
Health Care Management is a broad based educational program designed to develop undergraduate students in managerial and supervisory skills necessary for careers in health and medical care facilities and agencies.

PREREQUISITE TO:  None
COURSE DESCRIPTION:

Introduction to principles of marketing as applied to health care as a service industry.  Analysis of local demographics and of current market trends in healthcare.  Design of plans to include pricing, promotion, distribution channels and evaluation of strategies.  This course is writing intensive and reflects the college(s communication-across-the-curriculum initiative.  Prerequisites: ENGL 101, health care management major or consent of department.

COURSE OBJECTIVES:
Upon completion of the course, the students will be able to:


1.
Learn basic principles of marketing applied to health care organizations as service industries.


2.
Assess primary and secondary sources of health care marketing information.


3.
Assess current market trends in the health care marketplace.


4.
Conduct basic market and demographic research.


5.
Assess competition and key stakeholders.


6.
Develop a market plan including realistic pricing and distribution strategies.


7.
Compose a promotional communication to promote a healthcare service.


8.
Identify criteria to evaluate marketing strategies.

TOPICAL OUTLINE:


Topics
Percentages of Time

I.
The Competitive Health Care Market and Need for Marketing Strategies
5%      



A.
Increasing costs in health care



B.
Decline in level of government support

C.
Liability issues


II.
Basic Marketing Principles in Service Organizations
25%     


III.
Primary and Secondary Sources of Health Care Marketing Information
10%     



A.
Primary sources of information



B.
Secondary sources of information


IV.
Current Market Trends in Various Health Care Facilities
10%     



A.
Hospitals



B.
Ambulatory care units



C.
Managed care organizations

D.
Long term care rehabilitation and skilled nursing

E.
Assisted living centers

F.
Home health care


V.
Market and Demographic Research Strategies
10%     


VI.
Developing Marketing Plans for a Health Care Facility
10%     

A.
Pricing issues and relationship ICDM codes

B.
Distribution strategies and areas of service


VII.
Assessment of Competition and Resulting Adjustments to Marketing Plans
10%     


VIII.
Marketing Communications
10%     

A.
Advertisements

B.
Television or radio scripts or public service announcements

C.
Flyers/brochures

D.
Open houses/events

E.
Press releases/announcements


IX.
Evaluating Effectiveness of Marketing Strategies/Cost Benefit Analysis
10%     

TEXTBOOKS:

Please refer to the textbook list on the OCAP website for the updated textbook list: http://www.siuc.edu/~asaocap/
Once you are at the OCAP home page, click on the appropriate program to view the latest textbook list.
WRITING INTENSIVE COURSE
The Department Curriculum Committee designated this course as Writing Intensive as part of the ASA Communication Across the Curriculum (CAC) initiative.  Writing assignments must meet the Writing Intensive Course criteria and be approved by the CAC Coordinator.

Writing Intensive Course Criteria:

1. Learning to Write:  Required written work includes a minimum of two authentic learning-to-write assignments that total the equivalent of five (5) or more typed/double spaced pages.  Authentic writing assignments exemplify major documents students will be expected to prepare once they are on the job.

One assignment must be revised by the student after feedback from the professor and before it is graded.

One assignment must consist of a series of smaller assignments that lead to a larger written project.

2. Writing to Learn:  Required written work includes a minimum of two writing-to-learn assignments that total the equivalent of five (5) or more typed/double spaced pages.

3. Other Writing:  All written work, including learning-to-write, writing-to-learn and other writing assignments, totals the equivalent of fifteen (15) or more typed/double spaced pages.

SAFETY INSTRUCTIONS:

Instructors will provide guidance and direction to students in the classroom in the event of an emergency affecting your location.  It is important that you follow these instructions and stay with your instructor during an evacuation or sheltering emergency.   If you are located on a military installation, and depending on the type emergency a senior military member may take control of the situation and direct you on the action to take.  Please follow their instructions and do as asked.  Similarly, if you are at a community college, their security personal may arrive and take control of a situation, please follow their instructions as well.  

ACADEMIC DISHONESTY:
Students may be subject to disciplinary proceedings resulting in an academic penalty or disciplinary penalty for academic dishonesty.  Academic dishonesty includes, but is not limited to, cheating on a test, plagiarism, or collusion.

ADA STATEMENT FOR STUDENTS REQUIRING SPECIAL ACCOMMODATIONS:  

As per 504 of the Vocational Rehabilitation Act of 1973 and the American Disabilities Act (ADA) of 1990, if accommodations are needed, inform the instructor or program advisor as soon as possible.  
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