MASTER SYLLABUS

COLLEGE OF APPLIED SCIENCES AND ARTS

AVIATION MANAGEMENT

COURSE NUMBER AND TITLE: AVM 385-3 Air Transport Labor Relations

AVM MISSION STATEMENT:
Aviation Management is a broad based aviation educational program designed to augment technical skills and develop managerial skills necessary for a career in aviation and related industries.
PREREQUISITE TO: 

COURSE DESCRIPTION:

The body of legislation governing labor relations in the private sector of the United States economy consists of two separate and distinct pieces of legislation; the Railway Labor Act, which governs labor relations in the railroad and airline industries, and the National Labor Relations Act, governing labor relations in all other industrial sectors.  This course focuses on the examinations of air transport labor relations in the context of these key laws.  As the student and practitioner of aviation management come in contact with both Acts through this course, the student learns similarities and differences of each and their resultant impact.  Such a review will provide an understanding of underlying public policy goals, while acquiring an appreciation and understanding of the collective bargaining process, administration, and procedures of the labor arena.  The student will actively apply this knowledge in a mock labor negotiation.  Prerequisite:  Aviation Management major or consent of department.

COURSE OBJECTIVES:
Outcome #1:
The student will be able to understand the rationale behind present day labor law and public policy rationale behind the existence of different labor laws in individual sectors of the economy.

Outcome #2:
The student will be able to trace the evolution of major collective bargaining legislation to early judicial actions resultant from early union organizational attempts.

Outcome #3:
The student will be able to identify the transactions employed to effect union representation, particularly from the standpoint of elections, certifications, and decertification procedures.

Outcome #4:
Through the use of a mock negotiation procedure, the student will be able to identify and understand the federal, state, and local laws and regulations governing the labor relations process.  The student will be able to define and describe the concepts of collective bargaining.

Outcome #5:
The student will be able to define the role of the union process and its impact on the economic aspects of industry.

Outcome #6:
The student will be able to identify and describe the negotiation process outlines under the Railway Labor Act, The National Labor Relations Act, and other legislation such as the Fair Labor Standards Act, as applied.

Outcome #7:
The student will be able to identify the concept of "Unfair Labor" practices and their impact upon bargaining positions and outcomes.

Outcome #8:
The student will comprehend the differentiation between temporary and permanent replacement workers under both Acts.

Assessment:
Outcomes 1 through 3 and 5 will be determined by objective testing procedures consisting of a mid-term and two quizzes.  Remaining outcomes will be determined by instructor evaluation of student’s performance and involvement in negotiation process.

TOPICAL OUTLINE:







PERCENTAGES:
I.
Historical Overview of Air Transport Labor Relations
5%    



A.
Evolution of unionism



B.
Unions represented in the air transport industry

II.
Legal Setting
25%    



A.
Early legislation




1.
The Arbitration Act of 1888




2.
Sherman Anti-Trust Act




3.
Erdman Act of 1898




4.
Newlands Act




5.
Adamson Act




6.
Clayton Act




7.
Transportation Act of 1920



B.
Major collective bargaining legislation




1.
Railway Labor Act




2.
Norris-LaGuardia Act




3.
Wagner Act




4.
Taft-Hartley Act




5.
Landrum-Griffin Act




6.
Fair Labor Standards Act


III.
Contractual Timing and Content
15%    



A.
Elections, certifications, and decertification



B.
Elements of a contract




1.
Scope clause




2.
Seniority provisions




3.
Management rights clause


IV.
The Negotiation Process
15%   



A.
Timing



B.
Preparation



C.
Strikes, lockouts, impasse resolution



D.
Grievance machinery and resolution



V.
Mock Negotiation Session
40%     

TEXTBOOK:

Please refer to the textbook list on the OCAP website for the updated textbook list: http://www.siuc.edu/~asaocap/
Once you are at the OCAP home page, click on the appropriate program to view the latest textbook list.
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SAFETY INSTRUCTIONS:

Instructors will provide guidance and direction to students in the classroom in the event of an emergency affecting your location.  It is important that you follow these instructions and stay with your instructor during an evacuation or sheltering emergency.   If you are located on a military installation, and depending on the type emergency a senior military member may take control of the situation and direct you on the action to take.  Please follow their instructions and do as asked.  Similarly, if you are at a community college, their security personal may arrive and take control of a situation, please follow their instructions as well.  

ACADEMIC DISHONESTY:
Students may be subject to disciplinary proceedings resulting in an academic penalty or disciplinary penalty for academic dishonesty.  Academic dishonesty includes, but is not limited to, cheating on a test, plagiarism, or collusion.

ADA STATEMENT FOR STUDENTS REQUIRING SPECIAL ACCOMMODATIONS:  

As per 504 of the Vocational Rehabilitation Act of 1973 and the American Disabilities Act (ADA) of 1990, if accommodations are needed, inform the instructor or program advisor as soon as possible.  
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