MASTER SYLLABUS

COLLEGE OF APPLIED SCIENCES AND ARTS

AVIATION MANAGEMENT

COURSE NUMBER AND TITLE:  AVM 373-3  Airline Management
AVM MISSION STATEMENT:

Aviation Management is a broad based aviation educational program designed to augment technical skills and develop managerial skills necessary for a career in aviation and related industries.
PREREQUISITE TO: 

COURSE DESCRIPTION:

A study of the administrative aspects of airline operation and management including a detailed study of airline organizational structure.

COURSE OBJECTIVES:

Outcome #1:
The student will be able to understand and identify the concepts and relationships of airline management and its organizational structure.

Outcome #2:
The student will be able to identify and describe the processes of planning and organizing in the airline industry.

Outcome #3:
The student will be able to identify key market indicators of market share, load factor analysis and limited yield management procedures.

Outcome #4:
The student will be able to understand the 4P’s of an airline marketing strategy.

Outcome #5:
Students will understand the oligopolistic nature of the industry and the intricate financial complexities a highly leveraged industry incurs.

Outcome #6:
The student will be able to define and describe the key issues of the airline industry.

Assessment:

Objective evaluation of mid-term, final and two intermediary tests.  In addition, a class exercise in the development of a new entrant airline into an oligolopolistic market place will provide the student with an understanding of economic considerations, capitalization, staffing requirements, labor environment, route structures, marketing, advertising and other considerations.  Students will form teams to work on this assignment which will be presented to the class during the final weeks of the semester.  Evaluation of content, format and validity will be made by the instructor.

TOPICAL OUTLINE:
PERCENTAGES:
I.
History of Airline Operation







3%     



A.
Airline growth



B.
Importance of airlines to the world and the nation

II.
Airline Categories








4%     



A.
Historical--trunks, local service, etc.



B.
Majors, nationals, large regionals and medium regionals

III.
Airline Organization and Structure






40%    



A.
Marketing



B.
Finance

C. Customer service

D. Flight operations

E. In-flight services

F. Maintenance & engineering

G. Industrial relations



H.
Scheduling



I.
Fleet planning



J.
Forecasting
IV.
Key Issues









35%    



A.
Fuel



B.
Labor



C.
Money and equipment



D.
Economy



E.
Environment

V.
Factors Affecting the Industry







15%    



A.
Deregulation



B.
Noise



C.
Outside groups and agencies

H. Labor environment

VI.
The Future









3%     

REQUIRED TEXTBOOK:

Please refer to the textbook list on the OCAP website for the updated textbook list: http://www.siuc.edu/~asaocap/
Once you are at the OCAP home page, click on the appropriate program to view the latest textbook list.
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SAFETY INSTRUCTIONS:

Instructors will provide guidance and direction to students in the classroom in the event of an emergency affecting your location.  It is important that you follow these instructions and stay with your instructor during an evacuation or sheltering emergency.   If you are located on a military installation, and depending on the type emergency a senior military member may take control of the situation and direct you on the action to take.  Please follow their instructions and do as asked.  Similarly, if you are at a community college, their security personal may arrive and take control of a situation, please follow their instructions as well.  

ACADEMIC DISHONESTY:
Students may be subject to disciplinary proceedings resulting in an academic penalty or disciplinary penalty for academic dishonesty.  Academic dishonesty includes, but is not limited to, cheating on a test, plagiarism, or collusion.

ADA STATEMENT FOR STUDENTS REQUIRING SPECIAL ACCOMMODATIONS:  

As per 504 of the Vocational Rehabilitation Act of 1973 and the American Disabilities Act (ADA) of 1990, if accommodations are needed, inform the instructor or program advisor as soon as possible.  
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