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Instructor:
James R. Oberhofer




2415 Lark Drive




Colorado Springs, CO 80909




(719) 598-2208 




e-mail:  Ober1CanOB@q.com
Faculty Contact: I encourage students to contact me, as needed, at any time.  Usually contact via 


e-mail is preferred, but telephone contact at the above number, after 6:00 P.M. 



Mountain Time, can be attempted.

HCM Mission Statement: 

Health Care Management is a broad based educational program designed to develop undergraduate students in managerial and supervisory skills necessary for careers in health and medical care facilities and agencies.

Course Description: This course introduces students to the various existing and emerging

 ethical issues that arise in the management and delivery of health care services. 

Emphasis in this course will be placed on the examination of organizational ethics in 

health care organizations and on the ethical dilemmas confronting the individuals who

manage them. Attention will be given to the relationship among ethics and

organizational structure, culture, and mission and with the external environment.

Students will apply ethical principles and decision-making processes to a series of cases 

involving ethical dilemmas encountered by individual managers as well as by health 

care organizations. May be independent study. Not for graduate credit. Prerequisite:

Health Care Professions Major or consent of department.


Prerequisite: None


Prerequisite To:
None

Required Textbook: 

Morrison, Eileen E. (2006). Ethics in health administration: A practical

 approach for decision makers. Sudbury, MA: Jones and Bartlett.

References:  




Aaron, J.E. The Little, Brown compact handbook, (7th ed.).  New York: 




Addison-Wesley.




American Psychological Association. (2009). Publications manual of the




American Psychological Association, (6th ed.). Washington, D.C.: Author.




***Corrections & supplements to the APA Manual, 6th edition can be found at:




http://apastyle.apa.org/manual/supplement/index.aspx


Course Objectives:


Upon completion of the course, the student will be able to:

1. Explain the realms of analysis of ethics and how organizational ethics differs from the other realms.

2. Explain the stages of individual moral reasoning and their importance when individuals are confronted with ethical dilemmas.

3. Identify key principles involved in ethical decision making.

4. Identify ethical dilemmas that managers confront in their administrative roles.

5. Identify and explain a variety of mechanisms for creating an ethical environment for employees.

6. Articulate JCAHO’s requirement for a “code of ethical behavior” in health care organizations.

7. Explain the difference in the roles of corporate compliance and corporate integrity programs in cultivating organizational ethics.

8. Explain the role of ethics committees in health care organizations and explain how they function.

9. Explain the importance of ethical leadership in formulating and determining organizational ethics.

10. Discuss the role of professional codes of ethics in setting parameters for behavior in health care organizations and internalize the values represented by professional codes of ethics.

11. Explain how to deal with moral disagreement and ambiguity in the practice of organizational ethics.

12. Articulate the steps involved in making decisions regarding ethics issues and apply critical reasoning in resolving ethical dilemmas.

13. Communicate his/her own positions on a variety of organizational ethics issues.

14. Apply an ethical decision-making model to a wide variety of case studies in organizational ethics.

Topical Outline:







Percentages:
1.
Morality and Ethics







20%

A. Stages of moral development

B. Morality and moral values (personal, group and societal morality)

C. Law vs. ethics

2.
Approaches to Ethical Analysis






20%

A. Deontological approaches

B. Teleological approaches

C. Virtue Theory

D. Utilitarianism

E. Relativism

F. Deductive and inductive approaches

G. Ethical principles as guides

3. 
Prototypes of Ethical Problems






15%

A. Three prototypes (moral agent, course of action, and desired outcomes)

B. Ethical distress

C. Ethics and power

4. 
Ethical Dimensions of the Social and Institutional Contexts of Health Care

15%

A. Distributive justice

B. Compensatory justice

C. Social responsibility

D. Ethics and power

5. 
Professional and Organizational Support for Ethical Behavior



30%

A. JCAHO requirements

B. Corporate compliance programs

C. Corporate integrity programs

D. Professional codes of ethics

E. Ethics committees

F. Changing unethical organizational behavior


TENTATIVE SCHEDULE, TO INCLUDE ABOVE TOPICAL OUTLINE
DAY

TOPICS






ASSIGNMENTS

Day One

Introductions, practical theory and the concept of autonomy, 
Read Chs. 1-3



non-maleficience and beneficence









In class Assignment- The Ethics Questionaire or a video



review, or both.

Day Two
Justice and who will guard the guardians


Read Chs. 4-5



In class exercise- Locks vs. Lives Exercise or Baby Doe Case


Exam One

Day Three
Market forces and ethics, social responsibility and technology
Read Chs. 6-8



and ethics









In class exercise- The Ethical and Social Environment 



Presentation of Case Studies

Day Four
Fiscal responsibility, organizational culture and ethics`
Read Ch. 9-10



Newspaper Article assignment due.



Presentation of Case Studies & Exam Two
Day Five
Corporate compliance, patient issues and moral integrity
Read Chs. 11-13



Mission Statement and organization morality template 



assignments due.



Presentation of Case Studies

Day Six

Codes of ethics, practicing as an ethical administrator and
Read Ch. 14-16



where do we go from here.
In class case assessments.



Exam Three






Evaluation Methods

The following weighing system will be used in determining final grades:




Class attendance and participation




60 pts. 




Case Study






20 pts.



****
Special assignments 





50 pts.




Exam One






100 pts.




Exam Two






98 pts.




Exam Three






102 pts.




Total Potential Points:





430 pts.

****
Special assignments will be assigned at the discretion of the instructor. These assignments may 
include such things as locating a company mission statement, developing a template whereby you 
can evaluate the moral climate of your work environment, actually evaluating your work


environment, locating a newspaper article that deals with a health care ethics issue, etc.


Grades will be based on the following point distribution:     
400 pts. to 430 pts.
A









370 pts. to 399 pts.
B









340 pts. to 369 pts.
C









310 pts. to 339 pts.
D









Below 310 pts. 

F
If you miss a class for any reason, you are responsible for the  information covered in that session.  With regard to attendance,  attendance points cannot be given if you are absent from class. Also, written assignments that are late will have points deducted.

Please Note:

Attendance: I know that there may be times when a student cannot attend class, and I will be more than happy to work with a student should that occasion arise. However, I would request that students contact me prior to their absence so that alternate arrangements can be made to complete assignments that might be due during their absence. It is always acceptable to hand in assignments ahead of time, but handing in work late is problematic, so please make arrangements with me in order to avoid unnecessarily losing points. Regrettably, if you are not in class, for whatever reason, you cannot earn the attendance points.
Incomplete (INC): An INC is assigned when, for reasons beyond their control, students engaged in passing work are unable to complete all class assignments. Students are required to apply, in writing, to the faculty member for an INC within two weeks of the last class day of the course. Students are also required to contact the instructor by phone, e-mail, or FAX to inform the instructor that they (the student) will miss the last class weekend and will be requesting an INC. This contact will not replace the written request. Students who fail to inform the instructor and fail to request the incomplete in writing will receive the grade earned for the course or a WF, whichever is most appropriate.

Safety Instructions:

Instructors will provide guidance and direction to students in the classroom in the event of an emergency affecting your location.  It is important that you follow these instructions and stay with your instructor during an evacuation or sheltering emergency.   If you are located on a military installation, and depending on the type emergency a senior military member may take control of the situation and direct you on the action to take.  Please follow their instructions and do as asked.  Similarly, if you are at a community college, their security personal may arrive and take control of a situation, please follow their instructions as well.  

Academic Dishonesty:
Students may be subject to disciplinary proceedings resulting in an academic penalty or disciplinary penalty for academic dishonesty.  Academic dishonesty includes, but is not limited to, cheating on a test, plagiarism, or collusion.

ADA Statement for Students Requiring Special Accommodations:  

As per 504 of the Vocational Rehabilitation Act of 1973 and the American Disabilities Act (ADA) of 1990, if accommodations are needed, inform the instructor or program advisor as soon as possible.  
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