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Off-Campus Academic Programs
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Spring 2012, NAS Jacksonville, FL

Instructor:     Tony W. Ashby MBA
    	Telephone: Home 812-872-2376
            Cell-812-229-3439
EMAIL-tashby@ma.rr.com
                        Residence: 209 Bluebird Lane, Terre Haute, IN 47803

Course:           HCM 384
Equipment and Materials Management in Health Facilities

Pre-Requisites:
		None

Course Description:
		Prepares health care administrators with the necessary management tools to assure comfort, safety, and well-being of patients, hospital personnel, and visitors and to focus their attention on sound maintenance management practices, materials, procurement storage and preservation, record keeping and the utilities systems needed in a health care facility.

Course Objective:		 
1. The student will be able to inspect and evaluate the organization and management of the maintenance department and the building and planned maintenance program. 
2. The student will be able to assess the effectiveness of the performance of the hospital engineer.
3. The student will able to determine the effectiveness of the solid waste disposal system, management of the heat energy processes, air conditioning systems and lighting systems for the health care facility.
4. The student will be able to inspect and evaluate the fire safety program and safety programs for electrical and electronic systems and devices.
5. The student will be able determine the effectiveness of the purchasing and handling of materials and the management of purchased utilities.
6. The student will be able to determine the effectiveness of the security systems for the health care facility.
                              7.  The student will be able to inspect and assess the effectiveness of the                                                                 
       x-ray and surgical facilities.
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Topical Outline:

1. Acquisition 

a.   Purchasing
b    Service
c. Standardization

                        2.  Maintenance

a    Planned
b. Building

3. Environmental control and building management

a.   Solid waste management
b. Heat energy process
c. Electrical and electronic systems
d. Lighting, water, gas and air
e. Air conditioning

4.  Inventory

a.   Storage
                              b.	Security
                        c.   Control
c. Environment

5. Fire and safety programs


Textbook:
McLaughlin, D. & Hays, J.  Healthcare Operations Management, Health Administration Press (2008) Chicago, IL

Class Attendance:

A. Students who are absent FOR MORE THAN sixteen of the scheduled class hours (each hour includes instructional time and break time) prior to the end of the second teaching weekend) and who have not officially withdrawn from the University or have not dropped the course shall be assigned a grade of “WF”. The “WF” will be counted on the student’s grade point average calculation as a failing grade. Neither make-up work or other absence excuses will be accepted to avoid assigning this grade.
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Class Attendance Continued:

B. Students, who are NOT absent for more than sixteen of the scheduled class hours up to and including the entire second teaching weekend, but whose TOTAL ABSENCES FOR ALL weekends exceeds sixteen of the scheduled class hours shall be assigned a grade of “F”. Neither make-up work or absence excuses will be accepted to avoid assigning this grade.

C.  Students who are absent from scheduled class hours, but who do not exceed stated limits in paragraph A and B above, will have FIVE POINTS deducted from their cumulative course points for each hour of absence from the class. Absences (regardless of the circumstances or reasons) will be forgiven only upon satisfactory completion of assigned make-up work.

Method of Instruction:
		Lecture, discussion, and exercises will be the major source of instruction. Students should participate fully.

Class Schedule:
		Saturday and Sunday from 8:00 A.M. to 4:50 P.M.

                                                                      
Prior to 1st Class: Students should read Part I. Chapters 1, 3 & 4 

Class Assignments/Topics to Be Covered/Activities:

Weekend # 1: 
Jan7-8, 2012 
	Assignment in class: 
	Explanation of Class assignment

Weekend #2
	Jan 21-22, 2012
Mid-Term Exam
	Assignment in class:

Weekend #3
	Feb 4-5, 2012 
Final Exam 
	Class assignment presentations:
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Grading:

		There will be two essay type short answer tests each worth 100 points each; Class participation/attendance is worth a total of 100 points. The class project is worth 100 points. This totals 400 points possible for the class.  Points can be lost due to absences  (see Class Attendance section above). The following grading structure will be utilized.  

			93 -100% = A      372  to  400 points
			85 -  92% = B      340  to  371
			70 -  84% = C      280  to  339
			60 -  69% = D      240  to  279
			Below 60%=F      239 & below
Class Project:

		Each student will analyze their work situation and create one suggestion to create a process improvement at your job. If you are not employed see instructor the first weekend of class to ascertain a suitable situation. The presentation shall have a written document detailing:
 
	(1) Flow chart that analyzes the work process
	(2) Cause and effect chart to analyze cause of problem
(3) Create a suggested revision in the process for efficiency, effectiveness 
(Change in the flow chart)       
	(4) Identification or creation of a performance standard to evaluate performance
		(What you want to achieve)
	(5) Creation of performance measurement to establish a quantifiable measure of 	                               	      efficiency and effectiveness (Measuring  against the standard)
	(6) Creation of a customer satisfaction measurement to establish if the suggested 	       	      process improvement is assisting in customer satisfaction

Class Presentation of Project:

		Each student shall present, on the last weekend of class a synopsis of their paper. Power point and other computer type presentations are welcome given resources and time available. 

Bibliography:

	Lawrence, K.E. (1992). Hospital material management; Forms, checklist and guidelines  Gatersburg, MD: Aspen Publishers.
Reading, MA: Addison-Wesley Publishing Co.
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SAFETY INSTRUCTIONS:
Instructors will provide guidance and direction to students in the classroom in the event of an emergency affecting your location.  It is important that you follow these instructions and stay with your instructor during an evacuation or sheltering emergency.   If you are located on a military installation, and depending on the type emergency a senior military member may take control of the situation and direct you on the action to take.  Please follow their instructions and do as asked.  Similarly, if you are at a community college, their security personal may arrive and take control of a situation, please follow their instructions as well.  

ACADEMIC DISHONESTY:
Students may be subject to disciplinary proceedings resulting in an academic penalty or disciplinary penalty for academic dishonesty.  Academic dishonesty includes, but is not limited to, cheating on a test, plagiarism, or collusion.

ADA STATEMENT FOR STUDENTS REQUIRING SPECIAL ACCOMMODATIONS:  
As per 504 of the Vocational Rehabilitation Act of 1973 and the American Disabilities Act (ADA) of 1990, if accommodations are needed, inform the instructor or program advisor as soon as possible.  
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