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       SOUTHERN ILLINOIS UNIVERSITY CARBONDALE

               COLLEGE OF APPLIED SCIENCES AND ARTS

                OFFICE OF OFF-CAMPUS ACADEMIC PROGRAMS

                                                                       COURSE SYLLABUS

EST 450-3

Management Problems in the Electronics Industry
FACULTY: 

Belvia Payne, Principal Engineer, Savannah River Site

Home Address:  3038 Bramblewood Trail; Augusta, Georgia  30909

Cell Phone:  706-294-6900*
Email:  belvia99@gmail.com

*(Cell Phone unavailable during working hours 0600 – 1800 hours)
FACULTY CONTACT:  

Contact Hours:  Preferred Method is email anytime (be sure to enter SIU Course Number in Subject)

                          M-F, 1800 hours – 2100 hours; Weekends:  0800 hours – 2100 hours

MISSION STATEMENT:

Electronic Systems Technologies is a broad based educational program designed to develop the technical and managerial skills necessary for a career in the electronics industry.

COURSE DESCRIPTION:

The identification and study of problems related to management within the electronics industry.  The application of Electronics Management theories, concepts, and practices to the identified management problems.  The use of written and electronic media research resources to produce a written problem solving report.  May be independent study.  Not for graduate credit.   Prerequisites:  351 or 401 and Electronic Systems Technologies major or consent of department.

PREREQUISITES:

EST 351-3 or EST 401-3
PREREQUISITE TO:

None
COURSE OUTCOMES / OBJECTIVES

PERCENTAGES OF
COURSE OUTCOMES:




TOPICAL COVERAGE:

Outcome #1:







10%

Cognitive Objective:  The student will use both written and electronic media resources to identify and define a current problem related to management within the electronics industry. 

Assessment:

Faculty evaluation of the merit of the problem identified and defined by the student.

Outcome #2:







20%

Cognitive Objective:  The student will identify and document Electronics Management theories, concepts, and practices that relate to the identified problem.  The student will use both written and electronic media resources to select research relative to the identified problem and recommendations for a resolution to the problem.

Assessment:

Faculty evaluation of the appropriateness of Electronics Management theories, concepts, and practices identified with the problem.

Faculty evaluation of the appropriateness of research resources to the problem and its resolution.

Faculty evaluation of the documentation of research resources.

Outcome #3:







60%

Cognitive Objective:  The student will write a 15 to 20 page comprehensive formal research report that defines the selected topic; identifies the related Electronics Management theories, concepts, and practices; identifies written and electronic media research resources relative to the topic; and which uses the identified Electronics Management theories, concepts, practices, and research to develop and apply a possible solution(s) to the problem.

Assessment:

Faculty evaluation of the merits of the Electronics Management theories, concepts, practices, and research to the identification of a solution to the identified problem.  Faculty evaluation of the research report’s content and logic.

Outcome #4:







10%

Cognitive Objective:  The student will apply the criteria of the Publication Manual of the American Psychological Association to the written research report.

Assessment:
Faculty evaluation of the student’s application of the Publication Manual of the American Psychological Association.

REQUIRED TEXTBOOK:

Aaron, J.E. (2006). The Little, Brown compact handbook, (7th ed.). New York: Addison-Wesley.


American Psychological Association***. (2009).  Publications manual of the American 



Psychological  Association, (6th ed.).  Washington, D.C.: Author.
Note 1:
Corrections & supplements to the APA Manual, 6th edition can be found at: http://apastyle.apa.org/manual/supplement/index.aspx
Note 2:  
The APA Guide is the authority of the APA Format and takes precedence over the Little Brown Compact Handbook.
REFERENCES:

Clark, L. S., Alberts, R., & Kinder, P. D. (1994).  Law and business (4th ed.). Blacklick, OH:  McGraw Hill.

Goody, R. W. (1993).  Intel microprocessors: Hardware, software, and applications. Blacklick, OH:  Glencoe-MacMillan/McGraw Hill.

Mills, D. Q. (1994).  Labor management relations (5th ed.).  Blacklick, OH: McGraw Hill.

Shronberger & Knod.  Operations management (5th ed.).  Burr Ridge, IL:  Irwin Publishing.

Sterling, D. (1993).  Technicians guide to fiber optics (2nd ed.).  Albany, NY: Delmar Publishing Inc. 
ATTENDANCE:

The faculty of Southern Illinois University Carbondale affirm the importance of prompt and regular attendance on the part of all undergraduate students. Quality instruction clearly depends upon active student participation in the classroom or its equivalent learning environment. This concept is further expounded upon in the Southern Illinois Carbondale Catalog.
An attendance policy, determined by each faculty member, is required. The policy must be specific, faculty must keep attendance records, and the policy must be applied equally to all students. If make-up work is to be made available to students who are absent from instructional hours, describe the make-up work and conditions for being awarded credit that will substitute for attendance. As a general guideline, the ASA/OCAP published Attendance Policy states “Students who are absent from more than one-third (1/3) of a course’s instructional hours will seriously jeopardize their grade for the course”.  
Students who officially register for a session may not withdraw merely by discontinuing attendance.  Students who wish to withdraw from all courses must notify their local program advisor, in writing, that they wish to withdraw from the University.  The process of withdrawal starts with the student.  Students who stop attending and do not officially withdraw will be assigned a grade of “WF” (failure) and will be liable for the cost of the course or courses not attended.
ATTENDANCE Policy for all Independent Study Classes is based on the attendance at the In-Brief Sessions (usually the first weekend of the Course) AND by submission of course assignments to www.turnitin.com .  Students who attend the initial briefing for this course and/or submit an assignment to www.turnitin.com have fulfilled the attendance policy for this course.  Hence, failure to submit all required coursework to the www.turnitin.com will result in a grade of zero (0) for assignments not submitted.  This most often will result in a failing grade for the course.
STUDENT ASSIGNMENTS AND EXAMINATIONS:

There are two assignments for this course.

1. (20%) The first assignment requires the student to select a faculty approve topic identifying the study of a Management Problem and a Proposed Resolution.  Please note this is a Management Problem and should be a culmination of the entire course of study.  Therefore topics should be in the arena of absenteeism, outsourcing, customer service, morale and motivation, contract negotiations, or any other managerial topic pertinent to the Electronic Industry.  The assignment will be submitted in the form of a memorandum. This information should be presented in the following format:

· Proposal memorandum (see example attached)

· The memorandum should include the following sections:

· An Effective Subject Line

· Purpose – Clear Statement of the problem

· Summary 

· The background of the problem

· Current status of the problem

· Proposed recommendations 

2. (80%) The second assignment will be a 12-15 page literature review on a Management “Problem” and Proposed “Resolution”.  Because this is the final Independent Study writing course, it is expected that the student be well versed in the APA guide as well as ensure grammatical mistakes are kept to a minimum.  In addition, some other requirements are made of the student to culminate this course.  

a. Key: Identify a Management Problem
b. Table of Contents; immediately follows the title page (Note:  This is not part of the APA guide, but helps with organization and is required).  
i. Minus 10 points if omitted.

c. Develop a well written Introduction by providing a scenario of the problem 
d. Develop the problem in the body of the paper
e. Provide a solution to the problem
f. Subdivide the paper into headings (review headings in the APA Guide); Table of Contents should coincide with the 1st page that a respective heading appears.
g. Five references are required 

h. At least 2, but no more than 4 of the following are required:  Tables, Figures (each counts as a page dependent on size)

i. Paper must include one short quote & one long quote

	
	Southern Illinois University


Memo   

TO:


Belvia Payne, SIU Independent Study Faculty

FROM:

Student First & Last Name, EST 450, Base Location

DATE:


January 10, 2010

SUBJECT:

Impact of Absenteeism in the Workplace
Absenteeism is becoming a major problem in today’s business world and is costing employers millions of dollars annually.  

Reasons for absenteeism in the past were normally in two or three categories:  planned vacation, employee illness, and childcare issues.  Now, with the aging workforce and the implementation of the family medical leave act, employee absenteeism now include extended pregnancy leave, caring for elderly parents, and extended leave after a major surgery or illness.  If that were not enough, employers are finding themselves not only dealing with the above absences, but they are also having to deal with absences of irresponsible employees who call in at the last minute to take a vacation or personal day.  Due to the timing of notification, this can leave employers short-handed with no real options of finding a replacement due to the shortness of notification.

Although the occasional absence is expected in the workplace, it is the unexpected, unplanned absences that are costing employers millions per year.  A 2003 study conducted by CCH Human Resources Management Ideas & Trends, a newsletter for HR professionals, found that in 2003, unplanned absences cost employers $645 per employee.  Relating those figures to Savannah River Site, a nuclear facility with approximately 10,000 employees, this comes to $6.45 million.  In addition, the study found that approximately 2/3s of the unscheduled absences is due to family issues, personal issues, or emotional issues (i.e., stress).

In order to minimize the high cost of absenteeism, employers are going to have to develop stringent rules regarding absenteeism and not waiver in their implementation.  Some companies have swapped their payment schedule for short and long term disability to fight absenteeism.  For example, as oppose to employers paying 100% of pay for the first six months of illness and 60% for long-term disability, they are paying only 60% for short term and 100% for long term.  A study of alternate solutions to combat the absenteeism problem will be researched and findings presented in a final report based on the faculty assigned due date.

GRADING EVALUATION:

As outlined above, the grading criteria for each assignment is as follows:

1st assignment:  20% of final grade

2nd assignment:  80% of final grade 
NOTE:  ALL ASSIGNMENTS ARE DUE AS OUTLINED ON THE DUE DATE LIST PROVIDED AT THE INITIAL BRIEFING
GRADING REQUIREMENTS:
All reports should be written in a collegiate voice, grammatically correct and per the APA guide.  Although quotes are acceptable, and in some cases required, no more than 20% of report should be quotes.  Substantial point deductions will occur for papers that are greater than 20% quotes.  

Note 1:  Wikepedia should not be used in collegiate papers as a reference source.  

Note 2:  Dictionary and Quoted websites cannot be used to fulfilled the academic requirement for the number of required references.  However, if used, these cites still must be appropriately cited in the body of the paper and on the reference page.

Course work must be completed per the schedule.  Late papers will be accepted, however, points will be deducted 5-points for each day late unless prior arrangements have been made with the Faculty member prior to the scheduled due date.  Note:  Exceptions to this policy will be determined on case-by-case bases and only in extreme emergencies.  

The student is graded on the content of the paper, the completeness of the assignment and the formatting of paper, which is per the APA guide.  Submit papers using www.Turnitin.com unless instructed otherwise by the faculty member.  

GRADING CRITERIA (Includes all Independent Study Writing Courses):

	A
	90 - 100

	B
	80 - 89

	C
	70 - 79

	D
	60 - 69

	F
	0 - 59

	I
	Given in extreme circumstances when student is unable to finish course requirements during the normal course of the semester.  Must be discussed with the Faculty member, NOT the Program Advisor.  Incomplete form must be completed and signed by both the student and the faculty member.


Incomplete (INC): An INC is assigned when, for reasons beyond their control, students engaged in passing work are unable to complete all class assignments. Students are required to apply, in writing, to the faculty member for an INC. Applications for an Incomplete grade are available from the SIUC office. If the application is approved by the faculty member and should the student fail to complete the course within the time period designated by the faculty member, not to exceed one year, or graduation, whichever occurs first, the Incomplete will be converted to a grade of F and the grade will be computed in the student’s grade point average.

WF: Failure. A grade of WF will be awarded to students who do not officially withdraw from class, cease attending the class, and fail to complete requirements for the course. When awarding a WF, the faculty member will note the date/time of the student’s last date of attendance/participation. 

Course Drops: Students officially drop courses through the program change process. This process is done with the Program Advisor. Unless a student has processed an authorized drop from the course by the published Add/Drop Date, the student will not be allowed to drop the course. It is the student’s responsibility to ensure that the drop process is officially completed. It is probable that a student who does not drop by the Add/Drop Date, but stops attending/participating during the second half of the course, will be awarded a grade of WF.

Safety Instructions:

Instructors will provide guidance and direction to students in the classroom in the event of an emergency affecting your location.  It is important that you follow these instructions and stay with your instructor during an evacuation or sheltering emergency.  If you are located on a military installation, and depending on the type emergency, a senior military member may take control of the situation and direct you on the action to take.  Please follow their instructions and do as asked.  Similarly, if you are at a community college, their security personnel may arrive and take control of a situation, please follow their instructions as well.

Academic Dishonesty Policy:  
Students may be subject to disciplinary proceedings resulting in an academic penalty or disciplinary penalty for academic dishonesty.  Academic dishonesty includes, but is not limited to, cheating on a test, plagiarism, or collusion. References to the Student Conduct Code,(e.g. plagiarism policy).

ADA Statement for Students Requiring Special Accommodations: 
As per Section 504 of the Vocational Rehabilitation Act of 1973 and the American Disabilities Act (ADA) of 1990, if accommodations are needed, inform your instructor as soon as possible.  

