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COURSE DESCRIPTION:

The identification and study of problems related to management within the aviation industry.  The application of Aviation Management theories, concepts, and practices to the identified management problems.  The use of written and electronic media research resources to produce a written problem-solving report.  May be independent study.

PREREQUISITE:

AVM 401 and Aviation Management major or consent of department.

PREREQUISITE TO:

None

TEXTBOOKS:

American Psychological Association.  (2010).  Publication manual of the American Psychological Association  (6th ed.).  Washington, DC:  Author.

Aaron, J.E. (2010). The Little, Brown Compact Handbook. (7th ed.), New York: Pearson Education, Inc.

PERCENTAGES OF

COURSE OBJECTIVES:
TOPICAL COVERAGE:

1.
The student will use both written and electronic media


10%
resources to identify and define a current problem related

to management within the aviation industry.

2.
The student will identify and document Aviation



20%
Management theories, concepts, and practices that

relate to the identified problem.  The student will use both

written and electronic media resources to select research

relative to the identified problem and recommendations

for a resolution to the problem.

3.
The student will write a 15 to 20 page comprehensive


60%
formal research report that identifies the selected topic;

identifies the related Aviation Management theories,

concepts, and practices; identifies written and electronic

media research resources relative to the topic; and

which uses the identified Aviation Management theories,

concepts, practices, and research to develop and apply a

possible solution(s) to the problem.

4.
The student will apply the criteria of the Publication


            10%
Manual of the American Psychological Association

to the written research report.

STUDENT ASSIGNMENTS:

This project should represent a culmination of your Aviation Management coursework.  At this point, you should have either completed or are enrolled in all required Aviation Management major course work.  You have learned by now that managers must deal with and resolve problems that impact their area of responsibility.  In selecting your problem, or topic, think in terms of your career goals and interests in Aviation Management.  As a manager in your chosen career field, what problem are you likely to be faced with?  What can you derive from your studies that can be applied to resolve this problem?

This is not a current issues course.  The problem may or may not be related to a current issue.  If it is related to a current issue, you will need to identify and define the issue.  However, the assignment is to identify, define, and propose a possible resolution to a management problem.  A management problem in aviation usually involve aspects of dealing with topics such as personnel, marketing, operational procedures, safety, fiscal, law, regulation, supervision, and/or customer service within the aviation industry.  The topic can relate to aerospace manufacturing, the airlines, general aviation, airports and/or aviation-related government agencies.  In the “personnel” area, for example, you may want to examine an employment-related management problem that is of personal interest to you such as:

1. The potential for a future pilot shortage in aviation; or,
2. “Green Airports”:  The future of airport planning jobs?; or,
2.
A potential A and P technician shortage; or,

3.
Employment at the “legacy” airlines vs. employment at “low cost” airlines:  Which has more promise for the future?; or,

4.
How to become an airport manager:  The value of certification and accreditation via AAAE.

You may, and should, use current textbook materials to complete some of the research for this course.  However, do not confine your research to textbooks!  These materials can assist you in identifying the management problem that is of particular interest to you.  They can also assist you in the identification of relevant theories, concepts, and practices that might be applied to the problem resolution.   As you have learned by now, your field of study includes a very wide range of research resources.  You are expected to make use of multiple research resources in completing this course.

Complete this assignment by first identifying and defining a management problem.  In a single paragraph (or two at the most), using as few words as possible, succinctly define the problem that you propose to study.  This will become the problem statement for your paper.  Secondly, identify and define, in as few words as possible, the relevant theories, concepts, and practices that apply to this problem and a possible resolution of the problem.  Third, include a references list consisting of a minimum of ten (10) resources that apply to this problem of which no more than five may come from AVM program textbooks.  Your references need to be current (within the last five  years).  Do not include materials that are more than five years old unless you provide specific justification for doing so.  (Not being able to locate a more current reference is not sufficient justification.)  Approval of your topic will depend on the relevance of the topic and how well you have completed this assignment.

Requirement








Grade Points
1.
In a one or two page proposal, identify and define a management problem
100
that affects the aviation industry.  Identify and define aviation management

theories, concepts, and practices that relate to the identified problem and 

alternative solutions to the problem that you will examine in the paper.  Also, make
sure you describe why this is a significant topic to the aviation industry.
Include a references list consisting of a minimum of ten (10) research resources 

that  are not more than five years old and that identify the problem and the relevant theories, 
concepts and practices. 
APA style and organization will be used....cover page abstract, etc.  See APA handbook.

DUE DATE:  February 6, 2012. 

2.
Submit a one or two page, two level organizational outline for your proposed
100
      research report. *Note:  After receiving approval for your topic, you will need to complete   

      additional research and study related to the problem.  In doing so, you will likely alter your 
      purpose and/or problem statement and may identify additional or different research  

      resources. Please provide your PURPOSE statement with your outline, regardless of whether it has 

      changed or not. In your detailed outline, make sure you list the key parts*
of ANY paper such as an abstract, introduction/purpose statement, body (with headings 
and subheadings that illustrate each key part of the body of your paper such 
as a theory, concept, or practice that relates to the problem), the conclusion;

and a reference list.  Think of this detailed outline as a progress report on your progress toward completing the research paper.  A two level outline is expected the major headings as listed above and one level of subheadings below that.  DUE DATE:  February 27, 2012.
3.
Complete a 15 to 20 page comprehensive research report
300
that defines the approved topic; identifies the related Aviation

Management theories, concepts, and practices; identifies

written and electronic media research relative to the topic; and which

uses the identified Aviation Management theories, concepts, and

practices, and research to develop and apply a possible solution(s)

to the problem.  DUE DATE: April 9, 2012 

Your final research report must comply with the criteria and procedures of the APA and must include:  a title page; an abstract, an introduction/problem statement (including a paper purpose statement!) that consists of at least 2 double-spaced typed pages; a body that reviews and presents the relative theories, concepts, and practices and which is a minimum of ten (10) double-spaced typed pages in length; a conclusion/recommendation that is a minimum of one to two (2) double-spaced typed pages in length; and a references page with at least ten items on it (make sure you include all references cited in the final paper!).
GRADING:

1.
Grading Criteria:
A.
The first assignment (identification of the problem, theories, concepts, practices, and research resources) is worth up to 100 grade points.  Three (3) grade points will be deducted for each error including grammar, spelling, punctuation, etc., and APA criteria.

      B.
The narrative outline is worth up to 100 grade points.  Three (3) grade points will be deducted for each error including grammar, spelling, punctuation, etc., and APA criteria.

C.
The final research report is worth up to 300 grade points and will be graded according to the following:

Criteria







Grade Points

Ethical standards
*Up to 300

*Penalties for plagiarism can be quite severe and range from an “F” for the course to 
suspension from the University.

Adherence to approved topic
Up to 300

Appropriate content (Aviation Management-related, etc)
Up to 300

Writing style
Up to 300

Parts of the manuscript/paper format
5 points per error

In text citation/APA style/Reference list
4 points per error

Grammar
3 points per error

Bias in language
3 points per error

Punctuation
3 points per error

Spelling
3 points per error

Capitalization
3 points per error

Italics
3 points per error

Abbreviations
3 points per error

Headings and series
3 points per error

D.
One grade point will be deducted for each day an assignment is turned in past the specified due date.  THE DETERMINING DATE will be the date the assignment is turned in to the local SIUC office, date given to the faculty member (in person), date transmitted to the faculty member via e-mail, or the postmarked date if the assignment is mailed.  Exceptions must be arranged with the faculty member in advance of the specified due date.  In any case, the instructor MUST be contacted regarding any late assignment.
2.
Grading scale:  Final course grades will be based on the total number of grade points remaining after all assignments have been completed and will be based on the following scale:

Grade Points


Grade


Percentage

460 - 500
A


92 - 100%

420 - 459
B


84 - 91%

380 - 419
C


76 - 83%

340 - 379
D


68 - 75%

339 or less
F


67% or less

A grade of Incomplete (Inc) may be assigned when, for reasons beyond their control, students engaged in passing work are unable to complete all required assignments.  Students must request the Incomplete grade, in writing, using the prescribed form.  Forms are available from the local SIUC office or simply send an email to the instructor explaining the situation.  If a request is not sent before the end of the semester, then, an INC grade can not be granted and an F grade will be assigned.

