SYLLABUS


	Course
	HCM 390-3
Managing Human Resources & Labor Relations
	

	Instructor
	Deitra Banks
	Email: SRSEUD316@AOL.COM
Home Telephone: (803) 536-4349

	Class
Dates/Hours
	
January 7-8, January 21-22, & February 4-5, 2012
	
8:00 a.m. – 4:50 p.m.



Course Description: This course introduces students to the major issues related to developing and implementing human resource management (HRM) strategies, with specific emphasis on their applications within health care organizations.  Emphasis in the course will be given to issues related to the following aspects of human resources management:  The strategic role of human resources management in health care organizations; recruiting and selecting health care employees; equal opportunity issues; orienting, training, and developing employees; appraising and managing performance; ensuring fair treatment of all employees; providing a safe workplace; developing and administering compensation plans; managing labor relations; and implementing HRM’s role in reengineering processes.  Incorporated within the course is an explanation of the human resource function that is part of all health care managers’ responsibilities.  May be independent study.  


Prerequisite:  HCM major and HCM 364 or consent of department.

Textbook:  Fried, B. J., Fottler, M.D., & Johnson, J.A., (2005.). Human resources in healthcare: Managing for success. (3rd ed.). Chicago: Health Administration Press.

Course Objectives:
 
1. The student will be able to define human resources management and explain its role in formulating and executing health care organizations overall strategic plans. 
2. The student will be able to identify and give examples of the HRM responsibilities of line and staff managers in health care organizations.
3. The student will be able to cite major laws that address and prohibit specific discriminatory personnel management practices in recruitment, selection, promotion, transfer, layoffs, and benefits and know how to avoid employment discrimination problems.
4. The student will be able to identify job analysis processes, job descriptions and exercise employment planning.
5. The student will be able to identify the overall selection process including tests, interviews, and background checks.
6. The student will be able to identify employee training and development needs.
7. The student will be able to gain knowledge of the various styles of performance appraisals systems.
8. The student will be able to identify and discuss the roles, contributions and influences different groups of health professionals have on the U.S. health care system
9. The student will be able to identify and explain factors which influence utilization of health care services.
10. The student will be able to give a brief history of the American labor movement and understand union processes.
11. The student will be able to explain the basic requirements of OSHA and ways to deal with important occupations health problems in health care organizations.  
12. The student will be able to discuss ways to train and maintain a diverse workforce.






Course Requirements
1st Weekend: Introduction to Materials Management (Chapters 1-10) 
Sat:  Introduction, Lecture, Discussion, Application of Work, and Group exercises
Sun: Lecture, Case Studies, and Group exercises continue
 (Prior to class: Read above chapters)


2nd Weekend: Introduction to Materials Management (Chapters 11-18)
Sat:  Discussion, Application of Work, and Group exercises, Case Study, Midterm Exam
Sun: Review Mid-term, Lecture, Case Studies and Group exercises continue


3rd Weekend: Introduction to Materials Management
Sat: Discussion, Application of Work, Group exercises, Individual Projects
Sun: Final Exam and Group Project Presentation

Grading:  Cumulative grading will be derived from examinations, group projects/presentations, practical exercises, case studies, individual projects, and class discussion/discourse:

· Midterm Exam---------25%		A: 95-100
· Final Exam---------30%		B: 85-95
· Group Project---------25%		C: 70-85
· Individual Project----10%		D: 60-70
· Case Studies---------5%		F:  0-59	
· Classroom Participation---------5%		
	Total------------------100%
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Group Project and Individual Project:  Assignment will be given the 1st weekend of class.

Case Studies: These are practical, real life scenarios.  These will be assigned in class.  Time will be allotted to prepare the case study.  Case studies may be formally presented in class.

Class Participation: Other activities will be conducted in class to enhance course material.  Participation in these activities wills make-up Class Participation Points.  Points may also be awarded for class discussion and contribution.  Students may also be expected to present oral presentations.  There is no make-up work for class participation points.  (Note:  Students who miss more than 1/3 of class time will incur an automatic failure (i.e., “F”) for the course.  Exceptions to this rule are rare and will only be handled on a case-by-case basis.)  If you have a physical or learning disability which might affect your performance in this class, please inform your Academic Advisor as soon as possible. 

Guidelines: The majority of instruction for HCM 390-3 will be conducted through lecturing, case analysis, writing assignments, videos, class discussion, internet assignments, and group activities.

All class assignments are DUE by the end of class on the 3rd Sunday of class attendance.  Assignments NOT turned in by that time will incur an automatic zero.  The assignment of an “INCOMPLETE” for the course is rare.  This will only be done in extreme circumstances and will be handled on a case-by-case basis.





ATTENDANCE:
Students are expected to be in class for all sessions.  Absentees greater than 1/3 of class time will result in (automatic failure) for the course unless an exception has been granted from the Instructor.  Please note that exceptions are rare and will be dealt with on a case by case basis.

SAFETY INSTRUCTIONS:  
Emergency Procedures.  Southern Illinois University Carbondale is committed to providing a safe and healthy environment for study and work.  Because some health and safety circumstances are beyond our control, we ask that you become familiar with the SIUC Emergency Response Plan and Building Emergency Response Team (BERT) program.  Emergency response information is available on posters in buildings on campus, available on BERT’s website at www.bert.siu.edu, Department of Safety’s website www.dps.siu.edu (disaster drop down) and in Emergency Response Guideline pamphlet.  Know how to respond to each type of emergency.

Instructors will provide guidance and direction to students in the classroom in the event of an emergency affecting your location.  It is important that you follow these instructions and stay with your instructor during an evacuation or sheltering emergency. The Building Emergency Response Team will provide assistance to your instructor in evacuating the building or sheltering within the facility.  

If you are located on a military installation, and depending on the type of emergency, a senior military member may take control of the situation and direct you on the action to take.  If you are at another off-campus location, the security personnel for that facility may arrive and take control of the situation and direct you on the action to take.  

ACADEMIC DISHONESTY:

Students may be subject to disciplinary proceedings resulting in an academic penalty or disciplinary penalty for academic dishonesty.  Academic dishonesty includes, but is not limited to, cheating on a test, plagiarism, or collusion. 

ADA STATEMENT FOR STUDENTS REQUIRING SPECIAL ACCOMMODATIONS:

As per 504 of the Vocational Rehabilitation Act of 1973 and the American Disabilities Act (ADA) of 1990, if accommodations are needed, inform your instructor as soon as possible.  



